Bridging the Worlds (BTW) 2008 financial & operations report
BTW is structured with three functional branches:

1. Animal rescue, rehabilitation, sanctuary & cruelty prevention
2. Administrative management and Legal compliance as a 501(c)3 non profit charity

3. Fund raising and finance


The primary purpose and mission of BTW is animal cruelty prevention. 92% of all money spent by BTW in 2007 went directly to this function. Another 6.1% was spent on debt service toward money borrowed to handle emergency rescues. As such, about 98% of all money donated to BTW is spent in the direct cause of animal rescue and cruelty prevention. We have achieved this because administration is overseen by unpaid Board members with business experience, and volunteers. Fund raising activities are organized and carried out by volunteers, with guidance and support from the unpaid Board of Directors. 


Additionally, rescue, rehabilitation, and sanctuary activities are highly augmented by volunteers, and substantial donations in-kind and/or discounts for needed goods and services. 29 volunteers assisted BTW in 2007, contributing cumulatively over 12,000 hours of effort. A number of businesses provided free and discount supplies and services. Many volunteers expended personal funds to augment the rescue effort. Roughly 71% of the true cost of our rescue operation in 2007 was offset by such donation, discount, and volunteerism. BTW has achieved high efficiency in directing funding to its true mission.


An expense breakdown is shown in the 2007 expense report. Our 2008 budget is extrapolated from actual operations and expenses during operating years 2006 and 2007. We also have logs of volunteer contributions and a summary of in-kind donations.

An average of 250 dogs per year have passed through the BTW sanctuary since our incorporation as a non profit organization. We have facilitated the rescue of hundreds more through our foster families and affiliates in multiple states. We currently have 28 dogs in permanent sanctuary for life, considered unadoptable due to the residual effects of trauma and abuse. An analysis shows that average expenditures indicate an average cost of $480 per rescued animal per year. This means a dog can be sponsored from rescue through rehabilitation and adoption, or permanent sanctuary, for an average of $40 a month. One of our funding strategies is an ongoing drive for sponsors to automatically donate this amount. Our funding needs include the following:
A. 
Rescue fund, for emergency rescue, rehabilitation, sanctuary & cruelty prevention
This fund requires $120,000 a year for BTW to operate efficiently and maintain its level of operations. In early 2008, we lost to untimely death a key volunteer. To supplement the services we lost will require an additional $40,000 annually for paid assistance, thus, our 2008 budget is $160,000. In past years, loans supplemented any discrepancy between funds raised and funds needed. We seek support for this fund in the form of sponsorships (a drive for members to contribute ongoing support of $40 a month), grants in amounts of 10% of this budget, and a variety of fund raising activities.
B. 
Debt reduction fund
BTW currently carries debt to private lenders in the amount of about $150,000. We seek to pay down these debts rather than incur more. We seek support for this fund in the form of grants and other donations ear marked for this purpose.
C. 
Endowment fund
BTW seeks to build an endowment fund to become self funding. We estimate this fund to be self perpetuating at $2,400,000. We seek death bequests, Charitable Remainder Trusts, and other major contributions to support this fund.
D. 
Expansion & growth fund 
This would fund an apprentice/training program and support the creation of additional sanctuaries and the expansion of our ability to rescue in greater volume. This fund needs an additional $160,000 annually to operate. We seek support for this fund in a similar fashion to the Rescue fund.
The following are sub programs of our rescue operation:


Emergency rescue and rehabilitation


Adoption program & Community Outreach/Education

Permanent sanctuary and sponsorship for unadoptable dogs

Foster program


Shelter reciprocity & a local coalition for no kill zone
This report submitted by Secretary/Treasurer of BTW for calendar year 2008 using analysis of past year operations.
